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677. WHEN SHatL We Meet Acain?
AssessING INFORMATION IN TEAMS

Goals

m  Todemonsirate how teams asess infarnation o
prake b dlecision.

m To develop paricipant swareness of the growups
proces for evaluating informaion.

m To demonstrare the impeoriance of having a pro-
cess b make a deciston.

m To show the emergence of leadership in a new
IR,

Groop Size

Any nambser over five o as many a3 the room can hold or the number of in-
Formation cards you lave prepared. The activity is especially wellsuited for
a newly fommed team of any hpe.

Time Required

Thirty 1o fortyslive minsies.

Moterials

» A prepared flip chan with the following question written legibly: “Given
the information you have received by emall {on the ivdex cards), when
will your team meet mext week (diy and timehz”

# Prepared e-mail findex cards, Each index card should have one of the
following pieces of information neatly printed:

» The team agreed that Monckays are a bkl time (o meel becnse evenys
onie's st petuirning from the weekend and preparning for the work week,

s Mary wanlly mies the minuies.
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Many people in the office go bowling on Thurstay nights.

The coflee machine is three doors dovn froos the conferemce roam.
The conference room has an oval table with ten chairs around i
Johm and Kathy abways arvive at work by 60 wm.

A flip chart and markers are in the conference room,

Sally and Roger have o beave work by 400 pom,

The team agreed that Fricays are & bad fimse to meet. Everyhody's pre-
paring to leave for the weekend (i they haven't already befi).

The company has 211 employees.
Kristin is the team leader.
Treena thinks that team meetings are usslly o waste of de.

Een has been looking forward 1o the team meeting. He has a very -
portant ssue he'd like o mase.

The overhead projector light bulb is burned out.
There isn't a whiteboard in the conference rmoom.

The team agreed that the team leader prepares the agends and leads
the meeting.

Kristin is godng to be out of town on Toescay and Wednesday,
The conference room is booked on Thumsday from 8 a.me 1o 12 noon.

The coanfberence room is booked on Wednesday from 8 aim, (o 12 noon.

Note: I thie groap is exceptionally large, or you want te add o the confu-
sbom, you may add your own irrelevant informaticon cards

Physia Stfing

A room lange enough te have all the participants within view of one another.

Process

1. Invite the group to participate in a team activity that will give them a
glimpse: into their group dynamics. Tell the group: Your team necids o
meet for four hours next week, You have been exchanging e-osails o de-
termine the best day and dme w0 meet Your e-mail exchanges arc writ-

ten on thicse indexs cands,”
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| & Mlix up ﬂleuud.luu]gilt il least one card 1o each ieam member. Remand
them that their ek i to anewer the quesiion written on the ip chor.
| Them stand out of the way anid watch the team dymamaes!

! &, As the team atbempis (o sobve the riddle, you may witness some comman
[ i, Wriee the rraps below on a ilip chan (oo of view of panicipantsh

| for laver discussion:

& Mo Prosea The team just stars shoutbng ot the infommation they have
| on the cards, without planning hiow to handle the ek

w  Process Loss, The veam ignores someone who has che answer {or some-
kg close 1o 0},

&  Heo Emape. One person salves thie riddle and declares vicory, while
miaking his/her teammates feel beft out or stapid.

o Poor Comminicaiton Skl Talking over each other, imermapring, dom-
inating the conversilion.

& Assasplrens The seam begins 1o mnke sssumptions about wlich infor-
maton i relesant and which s notwithoait anvy crivens o asess it

o Agonimg Al the freeleani, Jusi in case they miss something, ibee team
goes over cach phece of information.

| &  Pempcia, Could it be a tmap? Could it be one of those team activities
dhian "t you® il end® Is dhere something the facilianor just Ba'
ielling us?

4 Just be patbent, albndng abour fifteen minutes for the process (o evolve,
Take notes for the debricfing, Eventually, the team should Bgure oul
the necd for stroore and o process., One person will tke the “leader-
ship role,” define a process, and lead the team to the logheal conelusion.
{Fifieen minuie. )

b, The answer is deceptively simple: The team must meet on Tharsdiay from
12 noon unul 4 pum. The team has :E.rn:d i canmod meet on Hl'lr!d.??l
amad Frivdays, Bristin has io be ai the meeiing, and shie T be ot of town on
Tuesekay and Wednesday, The conference podimn 5 baoked on Thirsday
Fromm B aom. to 12 noon.

i Stoep thee groasp anad shoss e the list of common trags you made on the
IEP chart. Ask whether they fell inte any of these tmps and why, Hine
them disciss ways to avobld these pdifislls in the Tuture and make a lise on
the flip chart for them to use at their next group meeting. [Ten minutes.}
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7. Debrict the activity, using some of the following questions:

Whi worked well?
Whit coubd the group have done beter?
How might the weam work better together in the future?

Wha emerged as o leader and why? What qualities did this person
[possEsss

What process might be used the mext time the team must assess in-
formation? How could you be sure 1o remember (o use the process
in the future?

{ liem minnies. )

Sasharslnred by Boriatin | Armobd.

Kiristin f, Armold, CPCM, specivalize in facifitating leadership, smonagement, and
wwfrlaper boamy, pearticnlanly in the areas of dlapic planning, frooes imfrove
merel, ddecision waking, and collpborative problem sofving. An aulther, nalional
apwiakrr, aervd fnivared codiwmoist i The Deaily Press, M Armold i e s am
wxpurd im feerm dfevedomend, Warh brilding extravelinary wams os ber sgmalioe
sereiee, il has pvadided process fecilitation, trainiag, and coaching sufer? o
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